Pupil premium strateqy statement 2024 — 2025

St. Michael’s Nursery and Infant School

This statement details our school’s use of pupil premium (and recovery premium) funding to help improve
the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the
outcomes for disadvantaged pupils last academic year.

School overview

Detail

Data

School name

St. Michael’s Nursery and
Infant School

Number of pupils in school

53 (main school)

Proportion (%) of pupil premium eligible pupils

15 pupils - 28.3%

Academic year/years that our current pupil premium 2023 - 2024

strategy plan covers (3-year plans are recommended) 2024 - 2025
2025-2026

Date this statement was published 12" December 2024

Date on which it will be reviewed July 2025

Statement authorised by

Mrs. Candice Regan/
Dr. Peter Powell

Pupil premium lead

Mrs. Candice Regan

Governor

Mrs. Stacey Sanderson

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £11,840
Pupil premium funding carried forward from previous years | ¢g

(enter £0 if not applicable)

Total budget for this academic year £11,840




If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic yeatr.




Part A: Pupil premium strategy plan

Statement of intent

This plan sets out our tiered approach and ensures that the achievement and well-being of
children from disadvantaged backgrounds continues to be given high priority in our school.
We draw upon guidance from the Education Endowment Foundation which promotes a tiered
model to improvement that focuses on high quality teaching, targeted academic support and
wider strategies to address barriers to learning.

Tier 1: There is no doubt that high quality teaching remains the most important tool that
schools have in improving outcomes for pupils. Providing high quality teaching for all pupils is
the priority in our school. We ensure that every class has a highly effective teacher that is being
supported to keep improving, whatever the stage in their career.

Tier 2: Providing targeted support for vulnerable pupils to close the attainment and progress
gap. Alongside high-quality teaching, there should be one to one and small group tuition
targeted at those pupils who need it the most. These interventions need to be explicitly linked
to the content of daily lessons to support pupils in accessing the curriculum for their cohort
with an emphasis on ‘keep up’ not ‘catch up’.

Tier 3: Developing strategies that address the full range of non-academic barriers to success in
school including attendance, behaviour and social and emotional development.

When we make decisions regarding the use of Pupil Premium funding, it is important that we
consider the context of our school and the challenges faced by our pupils. We recognise that
pupils can experience many barriers to their learning and that these barriers can be long-term,
short-term or can change over time.

The Income Deprivation Indices of 2019 places our community amongst the 20% most deprived
of neighbourhoods in the country. Employment deprivation lowers to place us within the
lowest 10% of the country. The community’s Education, Skills and Training also sits within the
lowest 10% of the country as does the ranking for Health, Deprivation and Disability.

This means that many of our pupils experience a variety of barriers to their learning, and we
work extremely hard to create an ethos and culture that enables all of our pupils to succeed.
Typical barriers to learning experienced by our pupils include:

e Attendance and punctuality issues

e Low levels of support at home

e Low levels of aspiration

e Weak language and communication skills

e Behaviour and emotional difficulties

e Low confidence and self-esteem




e lLack of resources to support home learning
e A narrow range of experiences and opportunities

e Complex family dynamics that prevent children from flourishing

We have high expectations for our disadvantaged pupils. We do not expect that the link between
disadvantage and low outcomes is inevitable, and we strive to ensure that all pupils have equality of
access to all educational opportunities and are nurtured and supported to achieve their full potential.
Our objectives for our disadvantaged pupils are as follows:

To ensure that the attendance of disadvantaged pupils is at least in line with the attendance of their
peers.

We recognise that there is a strong correlation between regular attendance and success in school. Prior
to the pandemic, we had worked hard to improve the attendance of our disadvantaged pupils and,
whilst we still had a gap between them and their peers, absence was below national average. We
continue to work hard to close this gap and our strategy, which has primarily focused on meeting the
needs of pupils and families through the provision of a Pastoral Worker, has been very successful to
ensure that the personal, social and emotional needs of our disadvantaged pupils are met to enable
them to make expected levels of progress and attainment. We recognise that our pupils will only be
ready to learn if their personal, social and emotional needs are met. The issues that many of our pupils
deal with in their day to day lives have been exacerbated following the pandemic and without careful
planning for these needs, they will become a significant barrier to learning. We have a strong pastoral
team and this year, we have extended this by appointing a Mental Health Champion.

To ensure that outcomes for disadvantaged pupils are at least in line with those of their peers.
The pandemic has contributed to the widening of the gap between disadvantaged pupils and their
peers in terms of outcomes. Our priority continues to be quality first teaching for all pupils
complimented by additional intervention through one to one and small group teaching where this is
needed. In the Spring term, this will be extended to include school-led tutoring through the National
Tutoring Programme.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge
number

1 Prior to the pandemic, we had been extremely successful in closing the gap between
the absence of our disadvantaged pupils and that of their peers. Since the pandemic,
the gap has begun to marginally widen. We aim to reduce it again this academic year
as we recognise the strong correlation between regular attendance and academic
success.




2 A number of our disadvantaged pupils are experiencing emotional difficulties that
impact upon their readiness to learn. There has been an increase in the time that
these pupils are having to spend out of class while issues are dealt with. We aim to
reduce this.

3 Historically, we have been highly successful in the teaching of early reading. Results in
the year 1 phonics screening are above local and national averages (June 2024) and
the performance of disadvantaged pupils is in line with their peers. This academic
year 40% of our reception cohort were not on track to reach the expected standard
when assessed at the end of the first half term. We aim for all pupils to be on track by
the end of reception year.

4 Historically, assessments upon entry to our early years show that a significant
proportion of our pupils have delayed development of their oral language skills and
we work hard to address this in nursery. Our current Year 2 cohort have experienced
considerable disruption to their time in nursery and reception and communication
and language is the area where the most pupils are working below the expected
standard.

5 The vocabulary gap between disadvantaged pupils and their peers has become more
apparent as a result of the disruption to education over the past few academic years.
Issues with vocabulary are impacting upon reading fluency, comprehension skills and
writing.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

The attendance of disadvantaged pupils is in line
with that of their peers and no disadvantaged
pupils are considered to be persistent absentees.

Attendance target for disadvantaged pupils:
95+%.

Pupils experiencing emotional difficulties are well
supported and able to access teaching and
learning.

Pupils have few or no disruptions to their
teaching and learning and all absences from
class are planned and are part of an agreed
programme of support.

All disadvantaged pupils to achieve success in
reading.

100% of disadvantaged pupils to achieve
the expected standard in the phonics
screening check.

Improved oral language skills of disadvantaged
pupils in the early years.

Assessments and observations indicate
significantly improved oral language skills. This
will be reflected in communication and
language data at the end of reception July 2025.

The vocabulary gap between disadvantaged
pupils and their peers will reduce significantly.

Assessments, observations and moderations will
show significantly improved vocabulary which
will be reflected in outcomes at the end of key
stage 1.




High quality teaching and targeted interventions All disadvantaged learners make expected or
ensure that disadvantaged learners make better progress.
expected progress from their starting points.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium) funding
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost:

Activity Evidence that supports this Challenge
approach number(s)
addressed

Research trials have found that children 4
receiving the NELI programme made the
equivalent of 3 months progress in oral
language skills compared to children who
did not receive NELI.

£234

There is considerable evidence that a rich 5
vocabulary is strongly related to reading
comprehension, writing and school
achievement in general.

£1230

High quality teaching is the most significant 345
means of improving outcomes for our
pupils. Regular and high quality CPD leads to
high quality teaching.

£2503.50




Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost:

Activity

Evidence that supports this
approach

Challenge
number(s)
addressed

Research trials have found that children
receiving the NELI programme made the
equivalent of 3 months progress in oral
language skills compared to children who
did not receive NELI.

£1235

4

Meta-cognition and self-regulation
approaches have consistently high levels of
impact with pupils making an average of
eight months’ additional progress where
Nurture focuses on these approaches.

EEF Toolkit — Nurture UK
£2500

Research on TAs delivering targeted
interventions in one-to-one or small group
settings shows a consistent impact on
attainment of approximately three to four
additional months’ progress.

£1406.50

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost:

on multiple components of pupil well-being
including resilience, engagement,
optimism, positivity and relationships.

Activity Evidence that supports this Challenge

approach number(s)
addressed

Evidence shows that the students with the 1
highest attendance throughout their time
in school gain the best GCSE and A Level
results.
£625

_ Evidence demonstrates a positive impact 12

7




Overall, attendance and attendance for
disadvantaged pupils have risen since the
appointment of our Pastoral Support
Worker.

£1053

Evidence demonstrates a positive impact
on multiple components of pupil well-being
including resilience, engagement,
optimism, positivity and relationships.

£1053

21

Total budgeted cost:

11,840




Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

2 Reception pupils were eligible for PP during the academic year 23-24. Both of those
pupils made excellent progress from below average starting points, which was
evidenced on their individual SEND trackers.

3 pupils in Year 1 were in receipt of PP during the academic year 23-24. All three
pupils completed and passed the PSC in June 2024.

There were 2 pupils in receipt of PP during Year 2, 23-24. 1 pupil reached Expected in
RWM combined. The other pupil achieved Expected in Reading and Maths and did
also benefit from interventions for Writing, placing them in the best possible position for
transition into Year 3.

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
(or recovery premium) to fund in the previous academic year.

Programme Provider

Nuffield Early Language Intervention (NELI) DFE




Further information

The support that is provided to our vulnerable families by our pastoral team,
successfully addresses a number of barriers that our pupils face in their daily lives,
particularly with regards to attendance.
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